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APPROVED MINUTES
College of Liberal Arts’ Faculty Research & Development Committee Meeting
Thursday, February 24th, 2022
1:00 p.m. – 2:00 p.m.
www.rollins.webex.com/meet/esmaw
ATTENDANCE
The following colleagues were present:
Pamela Brannock (Science & Mathematics Division Rep, Note Taker)
Serina Haddad (At-Large Rep)
Kip Kiefer (Business Division Rep)
Devon Massot (Non-Voting Member)
Mari Robertson (Social Sciences Division Rep)
Eric Smaw (2021-22 Committee Chair & Humanities Division Rep)
Kara Wunderlich (Social Sciences Applied Division Rep)
The following colleagues were absent:
Eric Zivot (Expressive Arts)
Nancy Chick (Non-Voting Member)
CALL TO ORDER
Eric Smaw called the meeting to order at 1:00 p.m.
OLD BUSINESS
I.

Approval of FRDC meeting minutes from February 10th, 2022
a. All approved. There were no modifications made to the minutes as they were.

NEW BUSINESS
I.

Reviewing the division of labor with grants
a. Eric S. brought up the fact that if we breakdown the workload on the grants like we
originally planned it might be going against the Bylaws
i. Bylaws state that the committee is made of Divisional representation
ii. If we divide up the grants and only have 3 members reviewing each grant we no
longer have divisional representation
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iii. The committee was reminded that we currently have no time-line for reviewing
these grants
iv. Serina suggested that we follow what the committee agreed on the previous
meeting and have 3 people read the grants and if there is a disagreement we
ask the Divisional representative of that grant to read it
v. Mari was in favor of everyone reading the grants
vi. Kip asked that if the committee agrees on reviewing all the grants that we leave
open the option to discuss at a future date dividing up the workload if the
workload changes
vii. A vote was taken for option 1 everyone reviews all grants with the possibility of
revisiting this issue if workload drastically increases.
1. Voting members: 4 said yes to this 2 said no.
2. We will all review ALL grants for now.
II. Subcommittee A report (rubric composition)
a. Kip lead this report
i. Met 2 times
ii. Used prior rubrics as guidance and matched to what each internal grant was
asking for
iii. Paid close attention to making sure what we asked for matched up what we
were assessing.
iv. The committee would like to continue this work in the future and potentially
change/clarify some requirements for each of these.
v. Kip provided a brief overview of what the committee would be assessing
1. Using the criteria and language within the solicitation
2. What the committee should assess in each category
b. Pamela asked why the completeness of the grants were not checked by the full
committee and suggested that is something that the full committee should do rather
than just the Administrator and the Chair of the committee checking
i. For this round the whole committee will check but for future grants cycles after
this rubric is approved would done by the Administrator and the Chair of the
committee checking
1. They have access to materials we do not have (previous awards, FSAR
submission, etc)
2. Way to filter out those individuals who have not completed their
application prior to it getting to the FRDC committee
c. The committee also discussed whether to weight or not weight the different items on
the rubric
i. Some individuals likes the weights- demonstrated what is more important in
reviewing the grant
ii. Other said the way the rubric is set up currently it is actually naturally weighted
itself.
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iii. The committee decided to use the draft rubric at this time without the weights.
We can easily look how the weights would impact the outcome that the
committee can use to see if it makes a difference or not.
III.
Next meeting has to be on March 22nd
a. Some committee members reminded the chair that this is also advising week, could we
move this meeting?
b. Eric S. stated he will send an email later to discuss this, but did remind the committee that
he sent out a previous email and the committee did agree on this date.
ADJOURNMENT
Eric Smaw adjourned the meeting at 1:55 p.m.

FRDC Meeting Minutes

Page 3 of 3

Spring 2022

